Human Resource and Remuneration Committee

Terms of Reference

The terms of reference of the Human Resource and Remuneration Committee are
determined by the Board. The salient features of terms of reference of the Human Resource
and Remuneration Committee are:

e Recommend to the Board for consideration and approval a policy framework for
determining remuneration of Directors and members of senior management;

¢ Undertaking annually a formal process of evaluation of performance of the Board as
a whole and its committees either directly or by engaging external independent
consultant;

e Recommending human resource management policies to the Board of Directors, to
align with strategic objectives and operational efficiency while maximizing workforce
potential;

¢ Recommending to the Board the selection, evaluation, development, and
compensation (including retirement benefits) of Key Executives, including Chief
Operating Officer, Chief Financial Officer, Company Secretary, and Head of Internal
Audit, while focusing on succession planning and leadership development.

e Consider and approve the CEO's recommendations for key management positions
reporting directly to the CEO;

e Ensure that where human resource and remuneration consultants are appointed,
their credentials are reviewed by the committee, and a statement shall be made by
them to confirm their independence and disclose any connection with the company
if any;

e Oversee the implementation of talent strategy and strategic workforce planning
(SWP), ensuring alignment with long-term business priorities and organizational
goals;

e Recommending policies for the establishment, maintenance, and periodic review of
the whistleblowing mechanism;

e Administer the development and maintenance of a corporate culture that aligns with
the company’s values and strategic goals;

e Recommend training programs for board members to acquire essential skills;

e Ensure that the organization’s complaint redressal mechanism is fair, transparent,
and effective in resolving employee concerns in a timely manner;

e Ensure enforcement of the workplace harassment policy, is in line with legal and
organizational guidelines.



